THE FOCUSED APPROACH

S B : 5 EXECUTIVE ADVISORY BRIEF
WORKPLACE MEDIATION & EXECUTIVE CONFLICT ADVISORY

S Signs Your Workplace Contlict
Requires Mediation

How to Recognize When Internal Conflict Has Escalated
Beyond Routine Management Intervention

THE CONFLICT HAS BECOME
PERSONAL RATHER THAN PROFESSIONAL

What may begin as a disagreement over priorities, style,
or strategy can evolve into interpersonal distrust and
emotional hostility.

ADVISORY INSIGHT

Personal conflict rarely
resolves through
directive management
alone.

» Personal attacks or defensiveness = Assumptions of bad intent
= Historical grievances resurfacing = Entrenched personality conflict

= Emotional reactivity disproportionate

COMMUNICATION HAS
BROKEN DOWN COMPLETELY

One of the clearest signs of escalation is communication collapse.

ADVISORY INSIGHT

Without productive
communication,
conflict rarely
improves on its own,

=« Avoidance or refusal to engage directly * Frequent misinterpretation of intent
» Reliance on email or intermediaries only » Escalation of minor misunderstandings

= Passive-aggressive exchanges

THE CONFLICT IS IMPACTING TEAM
PERFORMANCE OR MORALE

When conflict begins to affect others, the organization pays the price.

ADVISORY INSIGHT

Unresolved conflict
creates ripple effects

» Reduced collaboration + Missed deadlines
; : that damage culture
» Increased complaints « Team fragmentation
, and performance.
« Lower engagement = Morale decline

LEADERSHIP OR HR HAS ATTEMPTED
INTERVENTION WITHOUT RESOLUTION

If internal efforts have not resolved the issue, external
intervention may be necessary.

ADVISORY INSIGHT

A neutral external
facilitator often
unlocks progress
where internal actors
cannot.

» Conducted coaching conversations » Facilitated meetings
= lssued directives = Reassigned responsibilities
» Tried informal resolution

LEGAL, RETENTION, OR REPUTATION
RISK IS INCREASING

Escalating conflict can expose the organization to
significant and unnecessary risk.

ADVISORY INSIGHT

Early resolution often
prevents escalation

» Threats of resignation « Complaints of harassment/discrimination into litigation, turnover,
« Attorney involvement = Internal grievances or public dispute.
« Executive-level disruption + Client/customer exposure

Need an Objective Assessment @ Confidential
of a Workplace Conflict?
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Schedule a confidential consultation to determine
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whether mediation is the appropriate next step “) Results-Driven
for your organization. () Protects People, Performance & Culture
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